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Please contact the school office for more details about becoming a Parent Governor
admin@conway.greenwich.sch.uk



The Governing Body of Conway Primary School
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A governing body’s responsibilities include: 

· Setting the school’s budget
· Being a critical friend to the school
· Setting performance targets
· Setting and monitoring performance against the school’s strategy
· Planning for the future
· The Headteacher’s appraisal





Governors feel that the more you put into the role the more you get from it.

Any parent or carer with a child at Conway School is eligible to become a governor except for those who are elected members of the Local Authority or who are employed by the school for more than 500 hours in any school year.
Your nomination will need the support of two other parents at the school.
Effective Parent Governors will find working alongside the other members of the governing body both interesting and rewarding.  Their contribution plays an important part in ensuring that the governing body fulfils its commitment to all pupils.





















 
The governing body of each school has a number of parent governors who, with colleagues and the Headteacher, are responsible for the school and the education of the pupils.   Parent governors have a unique role in that they bring a parent’s perspective to the work of the governing body. This means the role offers the parent governor an opportunity to make a real contribution to the strategic direction of the school while at the same time as it being an interesting and rewarding role. The governing body’s role is to:
· Set the school’s strategic direction
· Holding the school to account 
· Manage the school’s budget 





It is important for parent governors to establish a rapport with the body that elected him/her, whilst continuing to maintain the strategic approach to school governance. Although being available to advise parents on appropriate routes of action is a very important aspect of the role, it is vital that parent governors do not personally become involved in individual concerns. Apart from the possibility of jeopardising appropriate complaints and appeals procedures, no governor has the authority to act individually on behalf of the school.















Parent governors, whose term of office lasts four years, are representative parents rather than representatives of the parents. They bringing the parent viewpoint to discussions. They are not be seen as a ‘go-between’ or parent delegate. They act according to their own conscience and follow the appropriate rules of governor protocol and confidentiality.

To effectively fulfil the role, parent governors:

· Must prepare for and regularly attend governing body meetings – up to four per term
· Must undertake all necessary training
· Have equal rights with all other governors

· Take an active role in the work of the governing body

· Must be an ambassador for the school
· Must have a current DBS check



· Approving school policies
· Oversight for Health and Safety and the school environment

The governing body meets once a term, usually at 18:00.  You will also be expected to join at least one of the governing body’s three committees, which also meet termly.

Each governor has monitoring responsibility for a particular area of the curriculum. This requires the governor to work with the Subject Leader to ensure the governing body is briefed on that particular area of the curriculum  

While you will bring your previous experience and knowledge to the work of the governing body the most important thing that you will bring is your ability to ask questions – so do not be put off being a parent governor if you do not have an educational background – it could even have its advantages.

Due to the breath of the role, being a parent governor will give you opportunities to enhance your skills and develop new ones.  There is a programme of training available including the national governor’s induction programme.
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